Improving Human Performance
	Introduction
	This document displays screenshots from the interactive ToolBook, Improving Human Performance.


	Source
	See the web site, www.knowbiz.biz, for a list of ToolBooks.


	Purpose
	Use this information instead of accessing the interactive ToolBook
to examine questions about each phase of the basic Input-Performance-Output (IPO) model of task analysis.


	Preview information
	This screenshot displays the preview information for using the IPO model:
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Checklist for Improving Performance

Introduction

Description

“This checklist or improving performance was
+ adapted from Geary Rumsler and Alan Brache (1995), and
+ designed and developed by Tom Kimball

Use this checklist for improving performance fo

+ diagnose and overcome performance gaps.

« improve performance that already meets standards
+ create environmental support for modified tasks.

+ improve quality of work lfe

“This checklist for improving performance
« focuses on six elements of a human performance system.
« liss a set of questions for each clemen.
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	Model for task analysis
	Here is a screenshot of the Input-Performance-Output model of task analysis.
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	Input questions
	This screenshot displays questions for improving “Input.”
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1. Can the worker easily recognize information
required to perform the task, inchuding

+ concepts,
+ principles,
+ constructs,

) + processes, and

Topat || ¢ facts?

) 2. Are directions logical for doing the task?

3. Are material resources accessible to the worker?
4.Ts the work flow easy and simple?

5. Does the worker know where the fask fits into
larger process(es) that involve other workers?
2] 6. Will the task interfere with other tasks?
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	Task performance questions
	This screenshot displays questions for improving “Task Performance.”
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Action

Questions related to Task Performance
Ts the worker following directions for doing the task —
1. under normal conditions?

2. under emergency conditions?

3. in customized sifuations?

Task
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	Output questions
	This screenshot displays questions for improving “Output.”
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	Consequences questions
	This screenshot displays questions for improving “Consequences.”
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Questions related to Consequences
1. Do consequences of worker's output — formance
+ improve system performance?
| maintain system performance?
- weaken system performance? e

2. Does worker recognize consequences that —
+ improve system performance?
| maintain system performance? +
- weaken system performance?
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	Monitoring by Worker
questions
	This screenshot displays questions for improving “Monitoring by Worker.”
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5 Questions related to Monitoring by Worker

1. Does worker monitor histher performance
against personal standards and customers” standards?
2. Does worker access resources needed
for performing to customers” standards?
3. Does worker access resources needed
for improving histher performance?
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	Feedback from Customers
questions
	This screenshot displays questions for improving 
“Feedback from Customers.”

[image: image8.png]icl improving Human Performance:
File Edt Text Page Help

Improving Human Performance

~=lolx|

Chq

Action [ Clcke
for irnp

Questions related to Feedhack from Customers
1. Does worker get information about hisfher performance
from internal customers and external customers?
2.Ts information that worker gefs from customers —
+ accurate?
+ constructive?
« relevant?
« specific?
« timely?
« understandable?
3. Does worker get feedback about short-term and
long-range consequences of histher performance?







	Suggestion
	Here’s an adaptive suggestion when analyzing school-related tasks.

Substitute “student” for “worker,” and “teachers” for “customers.”


	Task objective described
	Here is a description of a task objective, adapted from the document,
”Plan and Write a Successful Proposal.”  http://knowbiz.biz/learnpropower.htm
Visualize your task as evaluated by your “customer.”

Include all these factors:

· Who?

· …does what?

· …under what circumstances?

· …when or by when?

· …to what degree?

· …as measured by … ?
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