Improving Human Performance

Introduction This document displays screenshots from the interactive ToolBook,
Improving Human Performance.

Source See the web site, www.knowbiz.biz, for a list of ToolBooks.

Purpose Use this information instead of accessing the interactive ToolBook
to examine questions about each phase of the basic Input-Performance-Output
(IPO) model of task analysis.

Preview This screenshot displays the preview information for using the IPO model:
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More... Improving Human Performance

Model for task  Here is a screenshot of the Input-Performance-Output model of task analysis.

analySIS i} Improving Human Performance =10O] =
File Edit Text Page Help

Monitoring
by Worker,

Performance ’

Customers

Input This screenshot displays questions for improving “Input.”
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(Juestions related to Input
1. Can the worlcer easily recogmize nfornmation
requited to perform the task, including
concepts,
principles,
constracts,
processes, atd
facts?
2. Are directions logical for doing the task?
3. Are material resources accessible to the worker?
4. Is the work flow easy and sunple?
5. Does the wotker know where the task fits into
larger processies) that mvolve other worliers?
/| 6. Wl the task interfere with other tasks?
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Task This screenshot displays questions for improving “Task Performance.”
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{Juestions related to Task Performance
Is the worker following directions for deing the task —
1. under normal conditions?

2. under emergency condiions?
3 in customized stuations?
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Output This screenshot displays questions for improving “Output.”
questions
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Questions related to Output

Does the worker know —

1. who are the customers for the petrformatce output?
2. what are the customers’ performance standards?

3.1t hefshe is capable of meeting the standards?
4. what acceptablefunacceptable output looks likce?

Customers
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Consequences  This screenshot displays questions for improving “Consequences.”
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{Juestions related to Consequences

1. Do conzequences of worker’s output —
+ improve system petformance?
I maintam system performance?
-  weaken system performance?

2. Does worker recognize consequences that —
+ improve system petformance?
I mamtam system performance?
- weaken system performance?
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Monitoring by  This screenshot displays questions for improving “Monitoring by Worker.”
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Questions related to Monitoring by Worker
1 Does worker monitor histher petformance
agamnst personal standards and customers” standards?
2. Does worker access resources needed
for performing to customers’ standards?
3. Does worker access resources needed
tor mproving usfher performance?
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Feedback from This screenshot displays questions for improving
Customers “Feedback from Customers.”

questions

-[f_t]. Improving Human Performance

File Edit Text Page Help

Improving Human Performance

=10l x|

Che

Action | Click
for g

Questions related to Feedhack from Customers
1. Does worker get information about histher performance
from mternal customers and external customers?
2 Tz information that worlcer gets from customers —
+ accurate?
* constructive?
+ relevant?
+ specthic?
+ timely?
+ understandable?
3 Does wotleer get feedback about short-term and
long-range consequences of lusther performance?
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Suggestion  Here’s an adaptive suggestion when analyzing school-related tasks.

Substitute “student” for “worker,” and “teachers” for “customers.”

Task Here is a description of a task objective, adapted from the document,
objective ”Plan and Write a Successful Proposal.” http://knowbiz.biz/learnpropower.htm
described

Visualize your task as evaluated by your “customer.”

Include all these factors:

« Who?
e ...does what?

« ...under what circumstances?

e ...when or by when?

. ...to what degree?

. ...as measured by ... ?
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